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Following the acquisition of Simpla and AP Form, Italian thermoforming specialist Lapi is 
strengthening its position in the RV industry by combining complementary technologies, 
expanded manufacturing capacity and enhanced engineering expertise, while investing 
in a new production facility and a more sustainable business model

Growing 
by integration

Company news LAPI

The transformation also led to the com-
pany’s rebranding. Formerly known as 
Lapi Plast, the business adopted the 
shorter Lapi name to reflect its evolu-
tion from a single manufacturing site 
into a much broader multi-plant indus-
trial group while preserving the com-
mercial identity of the acquired com-

panies during the integration 
process.

Today, Lapi operates 
around 33 thermoforming 
machines, 21 robotic trim-
ming systems and em-
ploys approximately 150 

people across its three pro-
duction sites. The com-
pany can process very 
large components, with 

thermoforming dimensions reach-
ing up to 3,5 x 2,5 and 4 x 2 metres, 
making it particularly well suited for 
the production of large exterior and 
interior parts used in modern motor-
homes and caravans.
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clude twin-sheet technology and poly-
urethane injection, has transformed 
the company into a broader manufac-
turing partner for the RV industry. To-
gether with the historic Reggio Emil-
ia headquarters, the three companies 
now form an integrated manufactur-
ing organization offering RV manu-

facturers a broader range of 
technologies, increased 
production capacity and 
enhanced engineering 
support.
“We didn’t acquire 
these companies sim-
ply to grow in size,” ex-
plains Dimitri Campani-
ni, Chief Commercial 
Officer of Lapi. “The 
objective is to integrate comple-
mentary know-how and expand 
the sectors we can serve while 
maintaining thermoforming as 
the common technology across 
the group”.

Expansion rather than diversifica-
tion. That is the strategy behind 
the recent evolution of Italian 

thermoforming specialist Lapi. The 
acquisition of Simpla, a specialist in 
transparent thermoformed compo-
nents, and AP Form, whose expertise 
extends beyond thermoforming to in-
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“Depending on the customer, we can 
even manage the entire development 
process internally”. This approach is 
especially valuable for manufacturers 
seeking to optimize complex thermo-
formed components before production 
begins. While major European groups 
generally develop complete designs 
internally, Lapi frequently collaborates 
with customers to improve manufactur-
ability, optimize tooling and refine tech-
nical details before serial production 
starts. Smaller manufacturers often rely 
on the company for a more comprehen-
sive engineering contribution.
Another competitive advantage lies in 
production responsiveness. Thanks to 
its expanded industrial capacity, Lapi is 
able to manage demanding production 
volumes while maintaining short lead 
times, an increasingly important factor 
as RV manufacturers continue to opti-
mize supply chains and reduce invento-
ries.

Focusing on high-value components
Lapi manufactures everything from rel-
atively straightforward thermoformed 
components to some of the most tech-
nically demanding parts used in recre-
ational vehicles. However, the company 
is increasingly focusing on 
high value-added applica-
tions, where engineering 
expertise and manufac-
turing quality make the 
greatest difference. 

From design support 
to serial production
Lapi has been supplying the recreational 
vehicle industry for approximately twen-
ty years and today manufactures a wide 
range of components, including front 
and rear body sections, motorhome 
front caps, side columns, interior trims 
and numerous structural and decora-
tive elements. Rather than positioning 
itself as a simple component supplier, 
the company emphasizes its engineer-
ing capabilities. Depending on customer 
requirements, Lapi can support projects 
from complete product development 
through to co-engineering activities 

alongside OEM design departments.
“We can support customers from 
complete product design through 

to co-engineering,” 
says Campanini. 

In partnership with

Complex front-end modules for moto-
rhomes, large exterior body parts and 
highly finished visible components are 
typical examples of this strategy.Mod-
ern thermoformed materials also offer 
performance characteristics that differ 
significantly from those associated with 
older generations of plastics. Multi-layer 
ABS/PMMA solutions provide excellent 
surface quality, long-term UV resistance 
and dimensional stability while main-
taining attractive aesthetic properties 
throughout the product’s life cycle. This 
translates into durable components ca-
pable of meeting both functional and 
design expectations.

Sustainability as part 
of the business model
Alongside industrial expansion, sustain-
ability has become another strategic pil-
lar of Lapi’s development. The company 
became a Benefit Company in 2024, 
formally committing itself to creating 
value not only for shareholders but also 
for employees, local communities and 
the environment. At the same time, it is 
working toward obtaining B Corp cer-
tification, further strengthening its ESG 
commitments. From a manufacturing 
perspective, thermoforming also offers 
significant environmental advantages. 
The plastic materials processed by Lapi 
are fully recyclable, allowing production 
waste to be recovered rather than dis-
carded.
“This isn’t simply a commercial mes-
sage,” Campanini says. “We genuinely 
believe circularity will become increas-
ingly important. Sooner or later every-
one will pay much closer attention to 
what happens to materials at the end 
of their life”. Lapi expects circularity 
and material traceability to become in-
creasingly important as future European 
regulations evolve and manufacturers 
pursue more ambitious sustainability 
targets.

One of Lapi’s most significant invest-
ments is taking shape at its head-
quarters in Reggio Emilia, where the 
company is completing a major ex-
pansion project scheduled to become 
operational by the end of the year. 
The existing facility currently covers 
approximately 30,000 square me-
tres. The new production plant will 
add a further 24,000 square metres, 
bringing the total industrial footprint 
to more than 54,000. The expansion 
reflects the company’s recent growth 
following the acquisitions of Simpla 
and AP Form and is designed to sup-
port increasing production volumes 
while improving manufacturing effi-
ciency and logistics. The investment 
represents additional production ca-
pacity, greater operational flexibility 
and an even stronger ability to man-
age large-scale projects requiring 
consistent quality and reliable deliv-
ery schedules.

New headquarters 
to almost double 
production space

Twin sheet


